BAD RIVER COMMITTEE LIST

AS OF 4/9/10

~ Head Start Parent Policy Committee

Chair: Ben Connors

Vice-Chair: Jason Stark

Secretary/Treasurer: Lisa Stark

Community Rep.: Lorrie Randall

Member: Laura Deragon

Member: Milisa Corbine

Member: Mary Kaulaity

Meets: 3 Wednesday of the month during school year
Time:

Where: Head Start

Elections: October

Contact Person: Head Start Office

Phone: 715-682-7144

Fax: 715-682-7146
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WHEREAS:  the Bad River Band of Lake Superior Tribe of Chippewa Indjans (“Band”) is organized
under Section 16 of the Indian Reorganization Act of 1934, 25 §476, and the Bad River
Tribal Council is the governing body of the Band pursuant to the Constitution of | 936, as
amended; and

WHEREAS: Article V1, Section | (m) of the Bad River Tribal Constitution authorizes the Bad River Tribal
Council to adopt resolutions regulating the procedure of Tribal agencies; and

WHEREAS: the Head Start Policy Councilis required to implement By-laws in accordance with the Head
Start Program Performance Standards at 43 CFR 1304.50(a)(1) through 1304.50(h); and

WHEREAS:  the Bad River Head Start Policy Council By-Laws were approved by the Head Start Policy
Council at a meeting held on {-23-05; and

WHEREAS: the Tribal Council hag determined that there is a need to adopt By-laws for the Bad River
Head Start Policy Council, to comply with various federa] regulations; and

WHEREAS: the Tribal Council has reviewed the by-laws and finds it is in the best interest of the Tribe
to approve the attached Bad River Head Start Policy Council By-Laws.

NOW TH_EREiTORE BE IT RESQLVED, that the Bad River Tribal Council hereby appraves th¢ Bad
River Head\Start Policy Council By-Laws found at AttachmentA, . - . C i

- CERTIFICATION

F

members; against; and abstaining, and that the said resolution has not been rescinded

or amendepflm‘
bg | - L

Sue T. Houle, Secretary

Bad River Tribal Council

Telephone (715) 682-7111 Fax (715) 682-7118
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Article | Title

Bad River Head Stant Policy Councitatsokmown as—~pPC™

Article 1] Purpose

The purpose of the Bad River Head Start Policy Council is to implement the required oversight as
well as the development, review and approval of Head Start policy and procedures in accordance
with Head Start Program Performance Standard and Other Regulations. See Governance
Performance Standards 45 CFR 1304.50 (a)(1) through 1304.50(h), and Anpendix Al in z'u Head
Start Program Performance Standard and other applicable regulations.

In addition to oversight and 1mplementatxon of Head Start Performance Standards, the Pciicy
Council must perform the following functions directly:
Q To provide parents and guardians of enrolled children the opportunity to participate
in shared planning and decision making that shapes the character and quality of the
Bad River Head Start Program.

] Serve as a link to the Parent Commuittee, Tribal Council, community crganizations
and the community the Head Start Program serves.

2 Assist the Parent Committee in planning, coordinating and organizing program
activities for parents with the assistance of staff.

a Assist in recruiting volunteer services from parents, community organizations and

assist in the mobilization of resources to meet identified needs.

Article I Membership and Composition of the Policy Council

The overall composition of the Policy Council members must be comprised of twa types of
represemtatives: at least 51 % of parents or legal guardians of currently enrolled children and
community representatives. {45 CFR 1304.50(b)(2))

Policy Council representatives will be elected by the Parent Committee, which is exclusively
composed of parents or primary care givers (foster parents, guardians or the person with whom the
child has been placed for purposes of adoption pending a final adoption decree), of children currently
enrolled in the Bad River Head Start Program,

Five parents or primary care givers (foster parents, guardians or the person with whom the child has
been placed for purposes of adoption pending a final adoption decree), will e elected by the Parent
Committee at one of the first three (3) Parent Committee meeting that constitute a Parent Orientation
to Head Start Program.




The Parent Committee must make sure, in its clection of Policy Council representatives ihey eleet
parenisrepresenting each classroom to insure all ages are represented ol the enrolied children. A lith
current parent or guardian Policy Council Representative will be elected a large from the Parent
Committee.

Community representatives must be drawn from the local conumunity: businesses, public or private
community, civic and professional organizations; and others who are familiar with resources and
services for low-income children and families including, for example, the parents of formerly
enrolled children. Parents are involved for selecting community representatives according to
discussions of the issues of interest and types of community representatives needed in the coming
year. [45 CFR 1304.50.(b)]

No grantee (a public or private nonprofit agency or organization to operate a head Start program that
has been approved) or members of their immediate families may serve on Policy Councils. except
parents who occasionally substitute for Head Start staff [45 CFR 1304.50(b)(6))

The Bad River Tribal Council will rotate selection/or select a Tribal Council Member(s) to attend
Policy Council Meetings to serve as a non-voting member and link between the Head Start Policy
Council, Head Start Program and Governing Body (Tribal Council) for the purposes of:

Q Insuring ongoing, effective and accurate two-way communication between Policy
Council and Governing Body.

a Provide for efficient and appropriate resolution of problems’errors  and
misunderstandings that might occur.

0 Reflect the Policy Council intent and concern honestly and without bias.

All parent members of Policy Council and all Comumunity Representatives also must stand for re-
election annually and must limit the number of one (1) year terms any individual may serve to a
combined total of three (3). ‘

Article IV Powers

In addition to Head Start Performance Standards found at 45 CFR 1304 Appendix A , the PC has
the powers, duties and responsibilities outlined in this section.

(1) The Policy Council must work in partnership with key management staff and the Tribal Council
to develop, review, and approve or disapprove the following policies and procedures:

(1) AH funding applications and amendments to funding applications for Early Head Starm and Head
Start, including administrative services, prior to the submission of such applications to the [18
Department of Health and Human Services;

(11} Procedures describing how the Tribal Council and the Policy Council will implement shared
decision-making;
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(ivy The program’s philosophy and long- and short-range program gouls and objectives isee 35 (TR
1304 51(a) and 45 CER 13053 far additional requirements regarding progran: planning).

ements about

(v) The selection of their service areas. {see 43 CFR 1303.3(a) for additional i«
service area selection),

{v1) The composition of the Policy Council and the precedures by which policy group members are
{ p b

chosen;

tvit} Criteria for defining recruitment, selzction. and enrollment prioritiés, i accordancs with “he
requirements of 45 CFR part 1305;

{vii}) The annual self-assessment of the Trine's progress in carrying out the programmatic and fiscal
mtent of its grant application, including planning or other actions that may result from the rev]zw
of the arnual audit and findings from the Federal monitoring review (see 35 CFR : 304 51031 for
additional reguirements about the annual self-assessment);

{ix) Program personnel policies and subseguent changes to those policies, in accordance with 43
CFR 130131, including standards of conduct “or program staff, consultants. and volunteers:

.
1X) Decisions to Eire or tevminate the Early Head Start or Head Start Director; and
{xi) Decisions to hire or terminate any person who works primarily for the Eariy Head Start or Head
Start program.

12) In addition, Policy Courncils and Policy Committees must perform the foliowing functiens

directly:

11} Serve as a link to the Parent Commitiees, Tribal Council, public and private organizations, and
the communities they serve;

«ii) Assist Parent Commistees in communicating with parents enolled i all program options o

ensure that they undersiand their rights, responsibilities, and opportunities in Early Head Start snd
Head Start and to encourage their participation in the program;

Hiy Assist Parent Committees in planning, coordinating, and Orgamizing program acnivities for
parents with the assistance of staff, and ensuring that funds set aside from program budgets are used
10 support parent activities,

{iv} Assist in recruiting velunteer services from parents, community residents, and comnumaity
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152 2d maintain procedures for working with the Tribal Council to resalve commumity

3 acout the program.

> Council must enable low-income members to participate fully in their group
s oy providing, if necessary, reimbursements for reasonatle expenses incurred by the

sncil must have written policies that define the roles and responsibilities of the
embers aud that inform them of ‘he management procedures and funcrions
plement a high quality program,

suncil must ensure that apprepriate in‘emal controls are established and
sxfeguard Federal funds in accordance with 45 CFR 1301.13.

: “ue resolution. The Policy Council and mibal Council jointly must establish written
§ for ~esoiving inrernal disputes, including impasse procecires, between the rwo bodies.

Voting and Quorum

ach Policy Council member shall hava ore vote

No proxy voting will be permitted

There shall be a minimum of three members present in order 10 conduct o¥icial
i1ess as a quorum of the Policy Council
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+. i the event of a tie, the Chairperson elected by the Policy Council membership shall
cast the deciding vote.

5. The Tribal Council Member Representative js a nan-voting member of the Policy
Council.

Article VI Officers. Duties of Ofticers and Terms of Office
1. The membership of the Policy Counci] shall elect officers no later than its
second meeting. The Policy Council shall elect a Chairperson, Vice
Chairperson and Secretarys Treasurer to serve a term cf one year.
2. No member of the Policy Council including the Comniunity
Representative shal] serve longer than three terms total,
The Policy Council shall not dissolve until the new Policy Couneil is
2lected and seated
+. The Chairperson shall call the meeting to order on time and provide leadership at
cach meeting and insure that all members have an opportunity to contribute
matters being discussed

W

3. the Vice-Chauperson shall assist the Chairpersor: znd conducr business 1 che
sbsence of the Chairperson
! The Secretary shal] record minutes for each meeting that includes persons atrending,

motions, votes and otherwise decisions of the group. Minutes of the meeting will he




